November 13, 2025
Regular Meeting

BE IT REMEMBERED, that on the 13" day of November, A.D., 2025 there was held a Regular Meeting of
the Honorable Commissioners’ Court of Willacy County, Texas at the County Judge’s Office, 576 West
Main, in the City of Raymondbville, Texas for the purpose of transacting the following agenda:
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10.

11.

12.

13.

Call to Order.

Roll Call / Establishment of Quorum.
Invocation / Pledge.

Public Comment (s).

Approval of Claims: ACTION REQUIRED

Approval of Previous Minutes as follows: September 25, 2025 Regular Meeting; October 2,
2025 Special Meeting; October 9, 2025 Regular Meeting; October 16, 2025 Special
Meeting; October 23, 2025 Regular Meeting; October 31, 2025 Special Meeting; ACTION
REQUIRED.

TxDOT to provide Monthly Updates.

Spread in The Minutes — Willacy County Emergency Service District Financial Statements
and Independent Audits Reports for the year ended September 30, 2022 and September
30, 2023.

Spread in the Minutes — Willacy County Commissioner Precinct 1 Micaela Zamorano-Alaniz,
earned 17 continuing education credits at the 103" Annual CJCA (County Judges and
Commissioners of Texas Association Conference held in Galveston Texas from October 6-9,
2025.

Spread in the Minutes — Willacy County Commissioner Precinct 4 Ernie Garcia attended the
103" Annual CJCA (County Judges and Commissioners of Texas Association Conference in
Galveston Texas on October 6-9, 2025 successfully completing 17 hours of educational
training.

Discussion and Action to approve Change Order #5, Gate and Fence changes (proposal) for
TWDB (Texas Water Development Board) project # 40048 Railroad Spur Detention Pond in
the amount of $8,900.00. ACTION REQUIRED.

Discussion and Action on approving the renewal of the Annual Iridium Satellite Phone
System for the Willacy County Emergency Management Department (EMS) from October
15, 2025 through September 30, 2026, to be paid upon receipt of invoice. ACTION
REQUIRED.

Discussion and Action to approve contract for professional services between Limbacher &
Godfrey, Inc. and Willacy County for the Restoration of the Willacy County Courthouse
THCPP Full Restoration Grant Implementation. ACTION REQUIRED.
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14,

15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

Discussion and Action to approve Amendment #1 to the professional services agreement
between Limbacher & Godfrey, Inc. and Willacy County for the Restoration of the Willacy
County Courthouse THCPP Full Restoration Grant Implementation. ACTION REQUIRED

Discussion and Action to approve and issue a Proclamation declaring November 2025 as
Eye Donation Month in Willacy County, recognizing the importance of corneal donation,
honoring donors and their families, and supporting ongoing community education efforts
in partnership with the San Antonio Eye Bank. ACTION REQUIRED.

Discussion and Action to approve Interlocal Governmental Agreement between Willacy
County and the City of Lyford for Environmental Services (Septic Tank Inspections). ACTION
REQUIRED.

Discussion and Action to approve Interlocal Governmental Agreement between Willacy
County and the City of Lyford concerning the maintenance of the City’s distribution lines in
the County Right-Of-Ways. ACTION REQUIRED.

Discussion and Action to approve Interlocal Governmental Agreement between Willacy
County and the City of Lyford concerning a Fire Marshall. ACTION REQUIRED.

Discussion and Action to approve Interlocal Governmental Agreement between Willacy
County and the City of Lyford concerning the maintenance of City Streets and Right-Of-
Ways. ACTION REQUIRED.

Discussion and Action to approve Interlocal Governmental Agreement between Willacy
County and the City of Lyford regarding the use of County Police Radio and Dispatch
Services. ACTION REQUIRED.

Discussion and Action to approve Interlocal Governmental Agreement between Willacy
County and the City of Lyford concerning Housing of the Lyford Prisoners in the Willacy
County Detention Center. ACTION REQUIRED.

Discussion and Action to create a rentals budget line item 01-405-210 for Veterans Office, a
budget amendment will follow. ACTION REQUIRED

Discussion and Action to approve Archer Business Systems Copier/Printer Lease Agreement
for Willacy County Veterans Service Office. ACTION REQUIRED.

Discussion and Action to approve the Required Equipment for Constable Precinct 5 Patrol
Unit. ACTION REQUIRED.

Discussion and Action to approve Road & Bridge Pct. 3 to auction off the following surplus
equipment: 1999 F350 Flatbed 7.3 Powerstroke Diesel truck; Heavy Duty Equipment Tilt
Deck Trailer; 2005 Freightliner Business Class Water Truck; Caterpillar 140M Motor Grader
(retro-active 10/21/25) ACTION REQUIRED.
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26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

Discussion and Action to accept and approve the Grant Agreement for the Rural Sheriff’s
Office Salary Assistance Program Award #/A-0000002152. ACTION REQUIRED

Discussion and Action to approve MOU (Memorandum of Understanding) between the
Lyford CISD and Willacy County Sheriffs Office to accept student Internships from Lyford
CISD through their Law Enforcement Practicum Course (this item was previously approved
on Sept. 25, 2025). ACTION REQUIRED.

Discussion and Action to authorize the Willacy County Sheriffs Office to donate:
(1) one Motorola XTL2500 mobile radio (model M21URM9PW1AN, serial # 514CMD0030)
to the Lyford Volunteer Fire Department. ACTION REQUIRED.

Discussion and Action to authorize the Willacy County Sheriffs Office to donate:

(1) one Motorola XTL2500 mobile radio (model M21URM9PW1AN, serial # 514CLK0718)
and (1) one Motorola XTL2500 mobile radio (model M21URM9PW1AN serial #
514CLK0421) to the Sebastian Volunteer Fire Department. ACTION REQUIRED.

Discussion and Action to authorize the Willacy County Sheriffs Office to donate:

(1) one Motorola XTL2500 mobile radio (model M21URM9PW1AN serial # 514CLK0722)
(1) one Motorola XTL5000 mobile radio (model M20OURS9PW1AN, serial #500CLK0509)
(1) one Motorola XTL5000 mobile radio (model M20OURS9PW1AN, serial # 500CLK0510)
to the San Perlita Volunteer Fire Department. ACTION REQUIRED.

Discussion and Action to request funding to purchase a zero turn mower for the Willacy
County Sheriff’s Office, account to be discussed. ACTION REQUIRED

Discussion and Action on request for permission to employ HC Engineering to conduct site
survey for proposed Willacy County Sheriff’s Office firearms training facility. ACTION
REQUIRED.

Discussion and Action to request funding to purchase 12 M4 Patrol Rifles, 6 M4 uppers, 18
Patrol Optics, and 18 Patrol Rifle lights from Lone Star Guns/Arma de Guerra out of
Harlingen, Texas .ACTION REQUIRED.

Discussion and Action to authorize the Willacy County Sheriffs Office to donate:
(1) one Motorola XTL2500 mobile radio (model M21URM9PW1AN serial # 514CLK0710)

and (1) one Motorola APX7500 mobile radio (model M30TSS9PW1AN, serial #
656CRP0668) to the Willacy County/Raymondville Volunteer Fire Department. ACTION
REQUIRED.

Discussion and Action to approve paying $75 fee for Non-Commercial Political Subdivision
Pesticide License for Willacy County Commissioner Pct. 1, to be paid out of account #61-
400-150. ACTION REQUIRED.

Discussion and Approval to authorize the Willacy County Constables Office Precinct 4 & 7
to participate in the Texas Department of Public Safety Law Enforcement Support Office
(LESO) Program, and to approve and sign Resolution (included). ACTION REQUIRED.
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37.

38.

39.

40.

41.

42.

43.

44,

45.

46.

47.

48.

49.

Discussion and Action to authorize the Willacy County Constable’s Office Precinct 4 and 7
to apply for the Bullet-Resistant components for Law Enforcement Vehicles FY2026 grant
(Grant # 5663901) and to approve and sign Resolution (included). ACTION REQUIRED.

Discussion and Action to pay Tri-County Communications LLC for total of $99.75 and to pay
future monthly amounts (to be paid out of account #62-400-130). ACTION REQUIRED.

Discussion and Action to approve change order for the total amount of $17,592.00, with an
addition of 14 calendar days for Willacy County Heritage & Wellness Center CDBG-CV
TDHCA CRP Project #70800001014. ACTION REQUIRED.

Discussion and Action to approve Construction Change Order for the Willacy County GLO
CFC21-0274 Street Improvements Project in Lasara for the total amount of $3,768.10 to be
paid from Capital Fund 02 and approve payment upon receipt of invoice. ACTION
REQUIRED.

Discussion and Possible Action to approve Willacy County joining the South Texas School
Board Association (STSBA) Civic Partnership as a founding member; authorizing the County
Judge to execute all necessary membership agreements and documentation to the
specified organizational deadlines. POSSIBLE ACTION REQUIRED.

Discussion and Action to Canvass Election 2025 reports for the Constitution Amendment
and Port Mansfield Incorporation. ACTION REQUIRED.

Discussion and Action to approve Justification for Extension of GLO 24-067-017-E204
Contract Sebastian Detention Pond. ACTION REQUIRED.

Discussion and Possible Action to review and approve TWDB 40101 pay application 15 and
Outlay #8. POSSIBLE ACTION REQUIRED

Discussion and Action to Accept CJID Grant Award for District Attorneys Domestic Violence
Unit Grant No. 2106517 in the amount of $74,440.00 for the District Attorney’s Office for
FY26. ACTION REQUIRED.

Discussion and Action to Accept CID Grant Award for District Attorney Victim Assistance
Unit Grant No. 2106416 in the amount of $174,724.00 for the District Attorneys Office for
FY26. ACTION REQUIRED.

Discussion and Action to Accept HSGD Grant Award for Region 3-Border Prosecution Unit
Grant No. 2536412 in the amount of $1,026,964.30 for the District Attorneys Office for
Fy26 and FY27. ACTION REQUIRED.

Discussion and Action to approve Interlocal Agreement between Willacy County and
Raymondbville Volunteer Fire Department/Willacy County on Fire Service Calls. ACTION
REQUIRED.

Approval of Monthly Reports. ACTION REQUIRED
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50.
51.
52.
53.
54.
55.
56.

57.

58.

59.

Approval of Travel Request. ACTION REQUIRED.
Approval of Treasurers Report. ACTION REQUIRED
Approval of Budget Amendments. ACTION REQUIRED
Approval of Tax Collector Report. ACTION REQUIRED
Review of Special Claims.

Review monthly reports on jail count.

Review of monthly employee overtime report.

EXECUTIVE SESSION:
a. Confer with Commissioners Court legal counsel regarding pending or contemplated

litigation and/or negotiations involving the county, its employees, or its interests,
pursuant to VTCA Government Code, Section 551.071 (a) and (2).

b. Deliberation regarding pending or contemplated litigation and/or negotiations
involving the county, its employees, or its interests, pursuant to V.T.C.A Government
Code, Section 551.071 (a) and (2).

c. Confer with Commissioners Court legal counsel regarding legal issues with real estate
acquisition, pursuant to V.T.C.A., Government Code, Section 551.071.

ACTION RELATIVE TO EXECUTIVE SESSION:

a. Possible Action.
b. Possible Action.
c. Possible Action

Adjourn.

THE COURT MET:

PRESENT:

Aurelio Guerra, Jr., County Judge,

Micaela “Kelly” Zamorano-Alaniz, Commissioner, Precinct 1,
Mario Tijerina, Commissioner, Precinct 2,
Henry De La Paz, Commissioner, Precinct 3,
Ernesto Garcia, Commissioner, Precinct 4,
Annette Hinojosa, County Attorney,

Maria Del Carmen Maldonado, County Auditor,

Elizabeth Rios, County Chief Deputy Clerk,
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WHEREUPON, the Court was opened to the following proceedings were had to wit:

PERSONS VISITING THE COURT:
Jay Flores

Iris Cantu

Elena R. Vasquez, WCESD
Miguel Torres, Hanson

Candice Zavala (sic)

1. Callto Order — Chairman Aurelio Guerra, Jr.
2. Roll Call/Establishment of Quorum — ALL PRESENT
3. Pledge — Commissioner Henry De La Paz

Invocation — Commissioner Henry De La Paz and Commissioner Micaela “Kelly” Zamorano-
Alaniz

4, Public Comments — None

Agenda #5
IN REGARDS TO APPROVAL
OF CLAIMS

Motion was made by Commissioner Garcia, seconded by Commissioner Zamorano-Alaniz for
approval of Claims, as presented. Motion was put before the Court by the Chairman. Chairman
Guerra, Commissioners Zamorano-Alaniz, Tijerina, De La Paz and Garcia voting AYE. NAYS
NONE. Motion was declared carried.
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Agenda #6

IN REGARDS TO APPROVAL OF

PREVIOUS MINUTES AS FOLLOWS:
SEPTEMBER 25, 2025 REGULAR MEETING,
OCTOBER 2, 2025 SPECIAL MEETING,
OCTOBER 9, 2025 REGULAR MEETING,
OCTOBER 16, 2025 SPECIAL MEETING,
OCTOBER 23, 2025 REGULAR MEETING
AND OCTOBER 31, 2025 SPECIAL MEETING

Motion was made by Commissioner Garcia, seconded by Commissioner Tijerina for approval of
previous minutes as follows: September 25, 2025 Regular Meeting, October 2, 2025 Special
Meeting, October 9, 2025 Regular Meeting, October 16, 2025 Special Meeting, October 23, 2025
Regular Meeting and October 31, 2025 Special Meeting. Motion was put before the Court by
the Chairman. Chairman Guerra, Commissioners Zamorano-Alaniz, Tijerina, De La Paz and
Garcia voting AYE. NAYS NONE. Motion was declared carried.

Agenda #7
TXDOT TO PROVIDE
MONTHLY UPDATES

As per the Chairman, there is no one present from TxDOT to provide monthly updates.

Agenda # 8

SPREAD IN THE MINUTES —
WILLACY COUNTY EMERGENCY
SERVICE DISTRICT FINANCIAL
STATEMENTS AND INDEPENDENT
AUDITS REPORTS FOR THE YEAR
ENDED SEPTEMBER 30, 2022 AND
SEPTEMBER 30, 2023

As per the Chairman, spread in the minutes — Willacy County Emergency Service District
Financial Statements and Independent Audits Reports for the year ended September 30, 2022
and September 30, 2023.
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Agenda #9

SPREAD IN THE MINUTES —
WILLACY COUNTY COMMISSIONER
PRECINCT 1 MICAELA ZAMORANO-
ALANIZ, EARNED 17 CONTINUING
EDUCATION CREDITS AT THE 103RP
ANNUAL CJCA (COUNTY JUDGES
AND COMMISSIONERS OF TEXAS
ASSOCIATION CONFERENCE HELD
IN GALVESTON, TEXAS FROM
OCTOBER 6-9, 2025)

As per the Chairman, spread in the minutes — Willacy County Commissioner Precinct 1 Micaela
Zamorano-Alaniz, earned 17 continuing education credits at the 103 Annual CJCA (County
Judges and Commissioners of Texas Association Conference held in Galveston, Texas from
October 6-9, 2025).

Agenda # 10

SPREAD IN THE MINUTES —

WILLACY COUNTY COMMISSIONER
PRECINCT 4 ERNIE GARCIA

ATTENDED THE 103%° ANNUAL CJCA
(COUNTY JUDGES AND COMMISSIONERS
OF TEXAS ASSOCIATION CONFERENCE

IN GALVESTON, TEXAS ON OCTOBER
6-9, 2025 SUCCESSFULLY COMPLETING
17 HOURS OF EDUCATIONAL TRAINING

As per the Chairman, spread in the minutes — Willacy County Commissioner Precinct 4 Ernie
Garcia attended the 103" Annual CJCA (County Judges and Commissioners of Texas Association
Conference in Galveston, Texas on October 6-9, 2025 successfully completing 17 hours of
educational training.
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Agenda # 11

DISCUSSION AND ACTION

TO APPROVE CHANGE ORDER
NUMBER 5, GATE AND FENCE
CHANGES (PROPOSAL) FOR TWDB
(TEXAS WATER DEVELOPMENT
BOARD) PROJECT NUMBER 40048
RAILROAD SPUR DETENTION POND
IN THE AMOUNT OF $8,900.00

Motion was made by Commissioner Garcia, seconded by Commissioner Tijerina for approval of
Change Order Number 5, Gate and Fence Changes (Proposal) for TWDB (Texas Water
Development Board) Project Number 40048 Railroad Spur Detention Pond in the amount of
$8,900.00. Motion was put before the Court by the Chairman. Chairman Guerra,
Commissioners Zamorano-Alaniz, Tijerina, De La Paz and Garcia voting AYE. NAYS NONE.
Motion was declared carried.

Move to item number 13.

Agenda # 13

DISCUSSION AND ACTIONTO

APPROVE CONTRACT FOR

PROFESSIONAL SERVICES BETWEEN
LIMBACHER AND GODFREY, INC. AND
WILLACY COUNTY FOR THE RESTORATION
OF THE WILLACY COUNTY COURTHOUSE
THCPP FULL RESTORATION GRANT
IMPLEMENTATION

Motion was made by Commissioner De La Paz, seconded by Commissioner Garcia for approval
of Contract for Professional Services between Limbacher and Godfrey, Inc. and Willacy County
for the Restoration of the Willacy County Courthouse THCPP Full Restoration Grant
Implementation. Motion was put before the Court by the Chairman. Chairman Guerra,
Commissioners Zamorano-Alaniz, Tijerina, De La Paz and Garcia voting AYE. NAYS NONE.
Motion was declared carried.
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Agenda # 14

DISCUSSION AND ACTION TO
APPROVE AMENDMENT NUMBER

1 TO THE PROFESSIONAL SERVICES
AGREEMENT BETWEEN LIMBACHER
AND GODFREY, INC. AND WILLACY
COUNTY FOR THE RESTORATION OF
THE WILLACY COUNTY COURTHOUSE
THCPP FULL RESTORATION GRANT
IMPLEMENTATION

Motion was made by Commissioner De La Paz, seconded by Commissioner Garcia for approval
of Amendment Number 1 to the Professional Services Agreement between Limbacher and
Godfrey, Inc. and Willacy County for the Restoration of the Willacy County Courthouse THCPP
Full Restoration Grant Implementation. Motion was put before the Court by the Chairman.
Chairman Guerra, Commissioners Zamorano-Alaniz, Tijerina, De La Paz and Garcia voting AYE.
NAYS NONE. Motion was declared carried.

Agenda # 15

DISCUSSION AND ACTION TO
APPROVE AND ISSUE A
PROCLAMATION DECLARING
NOVEMBER 2025 AS EYE DONATION
MONTH IN WILLACY COUNTY,
RECOGNIZING THE IMPORTANCE OF
CORNEAL DONATION, HONORING
DONORS AND THEIR FAMILIES AND
SUPPORTING ONGOING COMMUNITY
EDUCATION EFFORTS IN PARTNERSHIP
WITH THE SAN ANTONIO EYE BANK

Motion was made by Commissioner Zamorano-Alaniz, seconded by Commissioner Tijerina for
approval of a Proclamation declaring November 2025 as Eye Donation Month in Willacy County,
recognizing the importance of corneal donation, honoring donors and their families and
supporting ongoing community education efforts in partnerships with the San Antonio Eye Bank.
Motion was put before the Court by the Chairman. Chairman Guerra, Commissioners
Zamorano-Alaniz, Tijerina, De La Paz and Garcia voting AYE. NAYS NONE. Motion was declared
carried.
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Agenda # 16

DISCUSSION AND ACTION TO

APPROVE INTERLOCAL GOVERNMENTAL
AGREEMENT BETWEEN WILLACY
COUNTY AND THE CITY OF LYFORD FOR
ENVIRONMENTAL SERVICES (SEPTIC
TANK INSPECTIONS)

Motion was made by Commissioner De La Paz, seconded by Commissioner Tijerina for approval
of Interlocal Governmental Agreement between Willacy County and the City of Lyford for
Environmental Services (Septic Tank Inspections). Motion was put before the Court by the
Chairman. Chairman Guerra, Commissioners Zamorano-Alaniz, Tijerina, De La Paz and Garcia
voting AYE. NAYS NONE. Motion was declared carried.

Agenda # 17

DISCUSSION AND ACTION TO

APPROVE INTERLOCAL GOVERNMENTAL
AGREEMENT BETWEEN WILLACY
COUNTY AND THE CITY OF LYFORD
CONCERNING THE MAINTENANCE OF
THE CITY’S DISTRIBUTION LINES IN

THE COUNTY RIGHT-OF-WAYS

Motion was made by Commissioner De La Paz, seconded by Commissioner Tijerina for approval
of Interlocal Governmental Agreement between Willacy County and the City of Lyford
concerning the maintenance of the City’s Distribution Lines in the County Right-Of-Ways.
Motion was put before the Court by the Chairman. Chairman Guerra, Commissioners
Zamorano-Alaniz, Tijerina, De La Paz and Garcia voting AYE. NAYS NONE. Motion was declared
carried.
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Agenda # 18

DISCUSSION AND ACTION TO

APPROVE INTERLOCAL GOVERNMENTAL
AGREEMENT BETWEEN WILLACY
COUNTY AND THE CITY OF LYFORD
CONCERNING A FIRE MARSHALL

Motion was made by Commissioner De La Paz, seconded by Commissioner Garcia for approval
of Interlocal Governmental Agreement between Willacy County and the City of Lyford
concerning a Fire Marshall. Motion was put before the Court by the Chairman. Chairman
Guerra, Commissioners Zamorano-Alaniz, Tijerina, De La Paz and Garcia voting AYE. NAYS
NONE. Motion was declared carried.

Agenda # 19

DISCUSSION AND ACTION TO

APPROVE INTERLOCAL GOVERNMENTAL
AGREEMENT BETWEEN WILLACY
COUNTY AND THE CITY OF LYFORD
CONCERNING THE MAINTENANCE OF
CITY STREETS AND RIGHT-OF-WAYS

Motion was made by Commissioner De La Paz, seconded by Commissioner Garcia for approval
of Interlocal Governmental Agreement between Willacy County and the City of Lyford
concerning the maintenance of City Streets and Right-Of-Ways. Motion was put before the
Court by the Chairman. Chairman Guerra, Commissioners Zamorano-Alaniz, Tijerina, De La Paz
and Garcia voting AYE. NAYS NONE. Motion was declared carried.

Agenda # 20

DISCUSSION AND ACTION TO

APPROVE INTERLOCAL GOVERNMENTAL
AGREEMENT BETWEEN WILLACY
COUNTY AND THE CITY OF LYFORD
REGARDING THE USE OF COUNTY
POLICE RADIO AND DISPATCH SERVICES

Motion was made by Commissioner Tijerina, seconded by Commissioner Garcia for approval of
Interlocal Governmental Agreement between Willacy County and the City of Lyford regarding
the use of County Police Radio and Dispatch Services. Motion was put before the Court by the
Chairman. Chairman Guerra, Commissioners Zamorano-Alaniz, Tijerina, De La Paz and Garcia
voting AYE. NAYS NONE. Motion was declared carried.
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Agenda # 21

DISCUSSION AND ACTION TO

APPROVE INTERLOCAL GOVERNMENTAL
AGREEMENT BETWEEN WILLACY
COUNTY AND THE CITY OF LYFORD
CONCERNING HOUSING OF THE LYFORD
PRISONERS IN THE WILLACY COUNTY
DETENTION CENTER

Motion was made by Commissioner De La Paz, seconded by Commissioner Garcia for approval
of Interlocal Governmental Agreement between Willacy County and the City of Lyford
concerning Housing of the Lyford Prisoners in the Willacy County Jail. Motion was put before
the Court by the Chairman. Chairman Guerra, Commissioners Zamorano-Alaniz, Tijerina, De La
Paz and Garcia voting AYE. NAYS NONE. Motion was declared carried.

Agenda # 22

DISCUSSION AND ACTION TO
CREATE A RENTALS BUDGET LINE
ITEM 01-405-210 FOR VETERAN'’S
OFFICE, ABUDGET AMENDEMENT
WILL FOLLOW

Motion was made by Commissioner Zamorano-Alaniz, seconded by Commissioner Tijerina for
approval to create a rentals budget line item 01-405-210 for Veteran’s Office, a Budget
Amendment will follow. Motion was put before the Court by the Chairman. Chairman Guerra,
Commissioners Zamorano-Alaniz, Tijerina, De La Paz and Garcia voting AYE. NAYS NONE.
Motion was declared carried.

Agenda # 23

DISCUSSION AND ACTION TO
APPROVE ARCHER BUSINESS SYSTEMS
COPIER/PRINTER LEASE AGREEMENT
FOR WILLACY COUNTY VETERAN'’S
SERVICE OFFICE

Motion was made by Commissioner Zamorano-Alaniz, seconded by Commissioner Garcia for
approval of Archer Business Systems Copier/Printer Lease Agreement for Willacy County
Veteran’s Service Office. Motion was put before the Court by the Chairman. Chairman Guerra,
Commissioners Zamorano-Alaniz, Tijerina, De La Paz and Garcia voting AYE. NAYS NONE.
Motion was declared carried.
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Agenda # 24

DISCUSSION AND ACTION TO

APPROVE THE REQUIRED EQUIPMENT
FOR CONSTABLE PRECINCT 5 PATROL UNIT

Motion was made by Commissioner De La Paz, seconded by Commissioner Zamorano-Alaniz for
approval of the amount of $7,000.00 for equipment for Constable Precinct 5 Patrol Unit for the
Constable to come up with the quotes for the radar and to come back to Commissioners Court.
Motion was put before the Court by the Chairman. Chairman Guerra, Commissioners
Zamorano-Alaniz, Tijerina, De La Paz and Garcia voting AYE. NAYS NONE. Motion was declared
carried.

Motion Amended: Motion was made by Commissioner De La Paz, seconded by Commissioner
Zamorano-Alaniz for approval of the amount of $7,000.00, request for Constable to look for 3
bids for the radar detector and to be paid from Capital Fund. Also, to bring the quotes to the
County Judge and giving him the authority to sign off on it. Motion was put before the Court by
the Chairman. Chairman Guerra, Commissioners Zamorano-Alaniz, Tijerina, De La Paz and
Garcia voting AYE. NAYS NONE. Motion was declared carried.

Motion Amended: Motion was made by Commissioner De La Paz, seconded by Commissioner
Zamorano-Alaniz for approval to amend the amount to $7,100.00 to be paid from Capital Fund
02 and authorizing the County Judge to approve the other bids for the radar. Motion was put
before the Court by the Chairman. Chairman Guerra, Commissioners Zamorano-Alaniz, Tijerina,
De La Paz and Garcia voting AYE. NAYS NONE. Motion was declared carried.

Agenda # 25

DISCUSSION AND ACTION TO

APPROVE ROAD AND BRIDGE
PRECINCT 3 TO AUCTION OFF THE
FOLLOWING SURPLUS EQUIPMENT:
1999 F350 FLATBED 7.3 POWERSTROKE
DIESEL TRUCK; HEAVY DUTY EQUIPMENT
TILT DECK TRAILER; 2005 FREIGHTLINER
BUSINESS CLASS WATER TRUCK;
CATERPILLAR 140M MOTOR GRADER
(RETRO-ACTIVE 10/21/2025)

Motion was made by Commissioner Tijerina, seconded by Commissioner Garcia for approval of
Road and Bridge Precinct 3 to auction off the following surplus equipment: 1999 F350 Flatbed
7.3 Powerstroke Diesel Truck; Heavy Duty Equipment Tilt Deck Trailer; 2005 Freightliner
Business Class Water Truck and Caterpillar 140M Motor Grader (retro-active 10/21/25). Motion
was put before the Court by the Chairman. Chairman Guerra, Commissioners Zamorano-Alaniz,
Tijerina, De La Paz and Garcia voting AYE. NAYS NONE. Motion was declared carried.
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Agenda # 26

DISCUSSION AND ACTION TO

ACCEPT AND APPROVE THE GRANT
AGREEMENT FOR THE RURAL SHERIFF’S
OFFICE SALARY ASSISTANCE PROGRAM
AWARD NUMBER IA-0000002152

Motion was made by Commissioner Garcia, seconded by Commissioner Zamorano-Alaniz for
approval to accept and approve the Grant Agreement for the Rural Sheriff’s Office Salary
Assistance Program Award Number IA-0000002152. Motion was put before the Court by the
Chairman. Chairman Guerra, Commissioners Zamorano-Alaniz, Tijerina, De La Paz and Garcia
voting AYE. NAYS NONE. Motion was declared carried.

Agenda # 27

DISCUSSION AND ACTION TO
APPROVE MOU (MEMORANDUM OF
UNDERSTANDING) BETWEEN THE
LYFORD CISD AND WILLACY COUNTY
SHERIFF’S OFFICE TO ACCEPT STUDENT
INTERNSHIPS FROM LYFORD CISD
THROUGH THEIR LAW ENFORCEMENT
PRACTICUM COURSE (THIS ITEM WAS
PREVIOUSLY APPROVED ON SEPTEMBER
25, 2025)

Motion was made by Commissioner Tijerina, seconded by Commissioner Zamorano-Alaniz for
approval of MOU (Memorandum of Understanding) between the Lyford CISD and Willacy
County Sheriff’s Office to accept Student Internships form Lyford CISD through their Law
Enforcement Practicum Course (this item was previously approved on September 25, 2025).
Motion was put before the Court by the Chairman. Chairman Guerra, Commissioners
Zamorano-Alaniz, Tijerina, De La Paz and Garcia voting AYE. NAYS NONE. Motion was declared
carried.
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Agenda # 28

DISCUSSION AND ACTION TO
AUTHORIZE THE WILLACY COUNTY
SHERIFF’S OFFICE TO DONATE:

(1) ONE MOTOROLA XTL2500 MOBILE
RADIO (MODEL M21URM9YPW1AN,
SERIAL NUMBER 514CMD0030) TO THE
LYFORD VOLUNTEER FIRE DEPARMENT

Motion was made by Commissioner Tijerina, seconded by Commissioner Garcia for approval to
authorize the Willacy County Sheriff’s Office to donate: (1) one Motorola XTL2500 Mobile Radio
(Model M21URM9PW1AN, Serial Number 514CMD0030) to the Lyford Volunteer Fire
Department. Motion was put before the Court by the Chairman. Chairman Guerra,
Commissioners Zamorano-Alaniz, Tijerina, De La Paz and Garcia voting AYE. NAYS NONE.
Motion was declared carried.

Agenda # 29

DISCUSSION AND ACTION TO
AUTHORIZE THE WILLACY COUNTY
SHERIFF'S OFFICE TO DONATE:

(1) ONE MOTOROLA XTL2500 MOBILE
RADIO (MODEL M21URM9PW1AN,
SERIAL NUMBER 514CLK0718) AND (1)
ONE MOTOROLA XTL2500 MOBILE
RADIO (MODEL M21URM9PW1AN
SERIAL NUMBER 514CLK0421) TO THE
SEBASTIAN VOLUNTEER FIRE DEPARTMENT

Motion was made by Commissioner Tijerina, seconded by Commissioner Garcia for approval to
authorize the Willacy County Sheriff’s Office to donate: (1) one Motorola XTL2500 Mobile Radio
(Model M21URM9PW1AN, Serial Number 514CLK0718) and (1) one Motorola XTL2500 Mobile
Radio (Model M21URM9PW1AN, Serial Number 514CLK0421) to the Sebastian Volunteer Fire
Department. Motion was put before the Court by the Chairman. Chairman Guerra,
Commissioners Zamorano-Alaniz, Tijerina, De La Paz and Garcia voting AYE. NAYS NONE.
Motion was declared carried.
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Agenda # 30

DISCUSSION AND ACTION TO
AUTHORIZE THE WILLACY COUNTY
SHERIFF’S OFFICE TO DONATE:

(1) ONE MOTOROLA XTL2500 MOBILE
RADIO (MODEL M21URM9PW1AN,
SERIAL NUMBER 514CLK0722) (1) ONE
MOTOROLA XTL5000 MOBILE RADIO
(MODEL M20OURS9PW1AN, SERIAL
NUMBER 500CLK0509) (1) ONE MOTOROLA
XTL5000 MOBILE RADIO (MODEL
M200OURSPWI1AN, SERIAL NUMBER
500CLK0510) TO THE SAN PERLITA
VOLUNTEER FIRE DEPARTMENT

Motion was made by Commissioner Tijerina, seconded by Commissioner Garcia for approval to
authorize the Willacy County Sheriff’s Office to donate: (1) one Motorola XTL2500 Mobile Radio
(Model M21URM9PW1AN, Serial Number 514CLK0722), (1) one Motorola XTL5000 Mobile
Radio (Model M20OURS9PW1AN, Serial Number 500CLK0509), (1) one Motorola XTL5000
Mobile Radio (Model M20OURS9PW1AN, Serial Number 500CLK0510) to the San Perlita
Volunteer Fire Department. Motion was put before the Court by the Chairman. Chairman
Guerra, Commissioners Zamorano-Alaniz, Tijerina, De La Paz and Garcia voting AYE. NAYS
NONE. Motion was declared carried.

Agenda # 31

DISCUSSION AND ACTION TO
REQUEST FUNDING TO PURCHASE

A ZERO TURN MOWER FOR THE
WILLACY COUNTY SHERIFF’S OFFICE,
ACCOUNT TO BE DISCUSSED

Motion was made by Commissioner Garcia, seconded by Commissioner Zamorano-Alaniz for
approval of funding to purchase a zero turn mower for the Willacy County Sheriff’s Office,
pending per this receiver from TOPS for the amount of $11,700.00, to be paid from Capital Fund.
Motion was put before the Court by the Chairman. Chairman Guerra, Commissioners
Zamorano-Alaniz, Tijerina, De La Paz and Garcia voting AYE. NAYS NONE. Motion was declared
carried.
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Agenda # 32

DISCUSSION AND ACTION ON
REQUEST FOR PERMISSION TO
EMPLOY HC ENGINEERING TO
CONDUCT SITE SURVEY FOR
PROPOSED WILLACY COUNTY
SHERIFF’S OFFICE FIREARMS
TRAINING FACILITY

Motion was made by Commissioner De La Paz, seconded by Commissioner Tijerina to table this
item, while the County Judge researches the information on the Industrial Park and the intended
purposes. Motion was put before the Court by the Chairman. Chairman Guerra, Commissioners
Zamorano-Alaniz, Tijerina, De La Paz and Garcia voting AYE. NAYS NONE. Motion was declared
carried.

Agenda # 33

DISCUSSION AND ACTION TO
REQUEST FUNDING TO PURCHASE
12 M4 PATROL RIFLES, 6 M4 UPPERS,
18 PATROL OPTICS AND 18 PATROL
RIFLE LIGHTS FROM LONE STAR
GUNS/ARMA DE GUERRA OUT OF
HARLINGEN, TEXAS

Motion was made by Commissioner Garcia, seconded by Commissioner Tijerina for approval to
purchase 12 M4 Patrol Rifles, 6 M4 Uppers, 18 Patrol Optics and 18 Patrol Rifle Lights from Lone
Star Guns/Arma de Guerra out of Harlingen, Texas, for the amount not to exceed $33,000.00 to
be paid from Capital Fund and later reimburse from General Fund. Motion was put before the
Court by the Chairman. Chairman Guerra, Commissioners Zamorano-Alaniz, Tijerina, De La Paz
and Garcia voting AYE. NAYS NONE. Motion was declared carried.
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Commissioner Henry De La Paz steps out of the meeting at 11:06 a.m.

Agenda # 34

DISCUSSION AND ACTION TO
AUTHORIZE THE WILLACY COUNTY
SHERIFF’S OFFICE TO DONATE:

(1) ONE MOTOROLA XTL2500 MOBILE
RADIO (MODEL M21URM9YPW1AN,
SERIAL NUMBER 514CLK0710) AND

(1) ONE MOTOROLA APX7500 MOBILE
RADIO (MODEL M30TSS9PW1AN,
SERIAL NUMBER 656CRP0668) TO THE
WILLACY COUNTY/RAYMONDVILLE
VOLUNTEER FIRE DEPARTMENT

Motion was made by Commissioner Tijerina, seconded by Commissioner Garcia for approval to
authorize the Willacy County Sheriff’s Office to donate: (1) one Motorola XTL2500 Mobile Radio
(Model M21URM9PW1AN, Serial Number 514CLK0710) and (1) one Motorola APX7500 Mobile
Radio (Model M30TSS9PW1AN, Serial Number 656CRP0668) to the Willacy
County/Raymondville Volunteer Fire Department. Motion was put before the Court by the
Chairman. Chairman Guerra, Commissioners Zamorano-Alaniz, Tijerina and Garcia voting AYE.
NAYS NONE. Motion was declared carried.

Commissioner Henry De La Paz returns back to the meeting at 11:08 a.m.

Agenda # 35

DISCUSSION AND ACTION TO

APPROVE PAYING $75 FEE FOR
NON-COMMERCIAL POLITICAL
SUBDIVISION PESTICIDE LICENSE

FOR WILLACY COUNTY COMMISSIONER
PRECINCT 1, TO BE PAID OUT OF
ACCOUNT NUMBER 61-400-150

Motion was made by Commissioner Tijerina, seconded by Commissioner Garcia for approval of
paying $75.00 fee for Non-Commercial Political Subdivision Pesticide License for Willacy County
Commissioner Precinct 1, to be paid out of account number 61-400-150. Motion was put before
the Court by the Chairman. Chairman Guerra, Commissioners Zamorano, Alaniz, Tijerina, De La
Paz and Garcia voting AYE. NAYS NONE. Motion was declared carried.
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Commissioner Mario Tijerina steps out of the meeting at 11:08 a.m.

Agenda # 36

DISCUSSION AND APPROVAL TO
AUTHORIZE THE WILLACY COUNTY
CONSTABLE’S OFFICE PRECINCTS 4

AND 7 TO PARTICIPATE IN THE TEXAS
DEPARTMENT OF PUBLIC SAFETY LAW
ENFORCEMENT SUPPORT OFFICE (LESO)
PROGRAM, AND TO APPROVE AND
SIGN RESOLUTION (INCLUDED)

Motion was made by Commissioner Garcia, seconded by Commissioner Zamorano-Alaniz for
approval to authorize the Willacy County Constable’s Office Precincts 4 and 7 to participate in
the Texas Department of Public Safety Law Enforcement Support Office (LESO) Program, and to
approve and sign Resolution (included). Motion was put before the Court by the Chairman.
Chairman Guerra, Commissioners Zamorano-Alaniz, De La Paz and Garcia voting AYE. NAYS
NONE. Motion was declared carried.

Commissioner Mario Tijerina returns back to the meeting at 11:10 a.m.

Agenda # 37

DISCUSSION AND ACTION TO
AUTHORIZE THE WILLACY COUNTY
CONSTABLE’S OFFICE PRECINCTS 4
AND 7 TO APPLY FOR THE BULLET-
RESISTANT COMPONENTS FOR LAW
ENFORCEMENT VEHICLES FY 2026
GRANT (GRANT NUMBER 5663901)
AND TO APPROVE AND SIGN
RESOLUTION (INCLUDED)

Motion was made by Commissioner Garcia, seconded by Commissioner Zamorano-Alaniz for
approval to authorize the Willacy County Constable’s Office Precincts 4 and 7 to apply for the
Bullet-Resistant Components for Law Enforcement Vehicles FY 2026 Grant (Grant Number
5663901) and to approve and sign Resolution (included). Motion was put before the Court by
the Chairman. Chairman Guerra, Commissioners Zamorano-Alaniz, Tijerina, De La Paz and
Garcia voting AYE. NAYS NONE. Motion was declared carried.
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Agenda # 38

DISCUSSION AND ACTION TO

PAY TRI-COUNTY COMMUNICATIONS
LLC FOR TOTAL OF $99.75 AND TO
PAY FUTURE MONTHLY AMOUNTS
(TO BE PAID OUT OF ACCOUNT
NUMBER 62-400-130)

Motion was made by Commissioner Garcia, seconded by Commissioner Zamorano-Alaniz for
approval to pay Tri-County Communications LLC for total of $99.75 and to pay future monthly
amounts (to be paid out of account number 62-400-130). Motion was put before the Court by
the Chairman. Chairman Guerra, Commissioners Zamorano-Alaniz, Tijerina, De La Paz and
Garcia voting AYE. NAYS NONE. Motion was declared carried.

Commissioner Ernesto Garcia steps out of the meeting at 11:12 a.m. and returns back
at 11:14 a.m.

Agenda # 39

DISCUSSION AND ACTIONTO
APPROVE CHANGE ORDER FOR THE
TOTAL AMOUNT OF $17,592.00,

WITH AN ADDITION OF 14 CALENDAR
DAYS FOR WILLACY COUNTY HERITAGE
AND WELLNESS CENTER CDBG-CV
TDHCA CRP PROJECT NUMBER
70800001014

Motion was made by Commissioner De La Paz, seconded by Commissioner Garcia for approval
of Changer Order for the total amount of $17,592.00, with an addition of 14 calendar days for
Willacy County Heritage and Wellness Center CDBG-CV TDHCA CRP Project Number
70800001014. Motion was put before the Court by the Chairman. Chairman Guerra,
Commissioners Zamorano-Alaniz, Tijerina, De La Paz and Garcia voting AYE. NAYS NONE.
Motion was declared carried.
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Agenda # 40

DISCUSSION AND ACTION TO

APPROVE CONSTRUCTION CHANGE
ORDER FOR THE WILLACY COUNTY GLO
CFC21-0274 STREET IMPROVEMENTS
PROJECT IN LASARA FOR THE TOTAL
AMOUNT OF $3,768.10 TO BE PAID
FROM CAPITAL FUND 02 AND APPROVE
PAYMENT UPON RECEIPT OF INVOICE

Motion was made by Commissioner Tijerina, seconded by Commissioner Zamorano-Alaniz for
approval of Construction Change Order for the Willacy County GLO CFC21-0274 Street
Improvements Project in Lasara for the total amount of $3,768.10 to be paid from Capital Fund
02 and approve payment upon receipt of invoice. Motion was put before the Court by the
Chairman. Chairman Guerra, Commissioners Zamorano-Alaniz, Tijerina, De La Paz and Garcia
voting AYE. NAYS NONE. Motion was declared carried.

Agenda # 41

DISCUSSION AND POSSIBLE ACTION

TO APPROVE WILLACY COUNTY
JOINING THE SOUTH TEXAS SCHOOL
BOARD ASSOCIATION (STSBA) CIVIC
PARTNERSHIP AS A FOUNDING MEMBER;
AUTHORIZING THE COUNTY JUDGE TO
EXECUTE ALL NECESSARY MEMBERSHIP
AGREEMENTS AND DOCUMENTATION
TO THE SPECIFIED ORGANIZATIONAL
DEADLINES

Motion was made by Commissioner De La Paz, seconded by Commissioner Zamorano-Alaniz to
table this item, to the next meeting. Motion was put before the Court by the Chairman.
Chairman Guerra, Commissioners Zamorano-Alaniz, Tijerina, De La Paz and Garcia voting AYE.
NAYS NONE. Motion was declared carried.
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Agenda # 42

DISCUSSION AND ACTION TO

CANVASS ELECTION 2025 REPORTS

FOR THE CONSTITUTION AMENDMENT
AND PORT MANSFIELD INCORPORATION

Motion was made by Commissioner De La Paz, seconded by Commissioner Garcia for approval
of Canvass Election 2025 Reports for the Constitution Amendment and Port Mansfield
Corporation. Motion was put before the Court by the Chairman. Chairman Guerra,
Commissioners Zamorano-Alaniz, Tijerina, De La Paz and Garcia voting AYE. NAYS NONE.
Motion was declared carried.

Agenda # 43

DISCUSSION AND ACTION TO
APPROVE JUSTIFICATION FOR
EXTENSION OF GLO 24-067-017-E204
CONTRACT SEBASTIAN DETENTION
POND

Motion was made by Commissioner Garcia, seconded by Commissioner Tijerina for approval of
Justification for Extension of GLO 24-067-017-E204 Contract Sebastian Detention Pond. Motion
was put before the Court by the Chairman. Chairman Guerra, Commissioners Zamorano-Alaniz,
Tijerina, De La Paz and Garcia voting AYE. NAYS NONE. Motion was declared carried.

Agenda # 44

DISCUSSION AND POSSIBLE
ACTION TO REVIEW AND
APPROVE TWDB 40101 PAY
APPLICATION 15 AND OUTLAY
NUMBER 8

Motion was made by Commissioner Tijerina, seconded by Commissioner Garcia for approval of
TWDB 40101 pay application 15 and Outlay Number 8. Motion was put before the Court by the
Chairman. Chairman Guerra, Commissioners Zamorano-Alaniz, Tijerina, De La Paz and Garcia
voting AYE. NAYS NONE. Motion was declared carried.
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Agenda # 45

DISCUSSION AND ACTION TO
ACCEPT CJD GRANT AWARD FOR
DISTRICT ATTORNEYS DOMESTIC
VIOLENCE UNIT GRANT NUMBER
2106517 IN THE AMOUNT OF
$74,440.00 FOR THE DISTRICT
ATTORNEY’S OFFICE FOR FY 26

Motion was made by Commissioner Garcia, seconded by Commissioner Tijerina for approval to
accept CID Grant Award for District Attorneys Domestic Violence Unit Grant Number 2106517 in
the amount of $74,440.00 for the District Attorney’s Office for FY 26. Motion was put before
the Court by the Chairman. Chairman Guerra, Commissioners Zamorano-Alaniz, Tijerina, De La
Paz and Garcia voting AYE. NAYS NONE. Motion was declared carried.

Agenda # 46

DISCUSSION AND ACTION TO
ACCEPT CJD GRANT AWARD FOR
DISTRICT ATTORNEY VICTIM
ASSISTANCE UNIT GRANT NUMBER
2106416 IN THE AMOUNT OF
$174,724.00 FOR THE DISTRICT
ATTORNEY’S OFFICE FOR FY 26

Motion was made by Commissioner Tijerina, seconded by Commissioner Garcia for approval to
accept CID Grant Award for District Attorney Victim Assistance Unit Grant Number 2106416 in

the amount of $174,724.00 for the District Attorney’s Office for FY 26. Motion was put before

the Court by the Chairman. Chairman Guerra, Commissioners Zamorano-Alaniz, Tijerina, De La
Paz and Garcia voting AYE. NAYS NONE. Motion was declared carried.
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Agenda # 47

DISCUSSION AND ACTION TO

ACDEPT HSGD GRANT AWARD FOR
REGION 3-BORDER PROSECUTION
UNIT GRANT NUMBER 2536412 IN
THE AMOUNT OF $1,026,964.30 FOR
THE DISTRICT ATTORNEY’S OFFICE FOR
FY 26 AND FY 27

Motion was made by Commissioner Garcia, seconded by Commissioner Zamorano-Alaniz for
approval to accept HSGD Grant Award for Region 3-Border Prosecution Unit Grant Number
2536412 in the amount of $1,026.964.30 for the District Attorney’s Office for FY 26 and FY 27.
Motion was put before the Court by the Chairman. Chairman Guerra, Zamorano-Alaniz, Tijerina,
De La Paz and Garcia voting AYE. NAYS NONE. Motion was declared carried.

Agenda # 48

DISCUSSION AND ACTION TO
APPROVE INTERLOCAL AGREEMENT
BETWEEN WILLACY COUNTY AND
RAYMONDVILLE VOLUNTEER FIRE
DEPARTMENT/WILLACY COUNTY ON
FIRE SERVICE CALLS

Motion was made by Commissioner Tijerina, seconded by Commissioner Garcia to table this
item. Motion was put before the Court by the Chairman. Chairman Guerra, Zamorano-Alaniz,
Tijerina, De La Paz and Garcia voting AYE. NAYS NONE. Motion was declared carried.

Agenda # 49
IN REGARDS TO APPROVAL
OF MONTHLY REPORTS

Motion was made by Commissioner De La Paz, seconded by Commissioner Zamorano-Alaniz for
approval of Monthly Reports, as presented. Motion was put before the Court by the Chairman.
Chairman Guerra, Commissioners Zamorano-Alaniz, Tijerina, De La Paz and Garcia voting AYE.
NAYS NONE. Motion was declared carried.
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Agenda # 50
IN REGARDS TO APPROVAL
OF TRAVEL REQUESTS

Motion was made by Commissioner Garcia, seconded by Commissioner Zamorano-Alaniz that
the following travel requests be approved:

1. Sheriff’s Department, Sandra Tamayo and David Santana to Pharr, Texas on
December 4-5, 2025. (Non-Overnight).

2. Sheriff’s Department, Investigator Jose Castaneda to San Antonio, Texas on
December 2-4, 2025.

Motion was put before the Court by the Chairman. Chairman Guerra, Commissioners
Zamorano-Alaniz, Tijerina, De La Paz and Garcia voting AYE. NAYS NONE. Motion was declared
carried.

Agenda # 51
IN REGARDS TO APPROVAL
OF TREASURER’S REPORT

Motion was made by Commissioner De La Paz, seconded by Commissioner Garcia for approval
of Treasurer’s Report, as presented. Motion was put before the Court by the Chairman.
Chairman Guerra, Commissioners Zamorano-Alaniz, Tijerina, De La Paz and Garcia voting AYE.
NAYS NONE. Motion was declared carried.

Agenda # 52
IN REGARDS TO APPROVAL
OF BUDGET AMENDMENTS

Motion was made by Commissioner Tijerina, seconded by Commissioner Garcia to table this
item. Motion was put before the Court by the Chairman. Chairman Guerra, Commissioners
Zamorano-Alaniz, Tijerina, De La Paz and Garcia voting AYE. NAYS NONE. Motion was declared
carried.
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Commissioner Henry De La Paz steps out of the meeting at 12:07 p.m.

Agenda # 53
IN REGARDS TO APPROVAL
OF TAX COLLECTOR’S REPORT

Motion was made by Commissioner Tijerina, seconded by Commissioner Garcia for approval of
Tax Collector’s Report, as presented. Motion was put before the Court by the Chairman.
Chairman Guerra, Commissioners Zamorano-Alaniz, Tijerina and Garcia voting AYE. NAYS NONE.
Motion was declared carried.

Agenda # 54
IN REGARDS TO REVIEW
OF SPECIAL CLAIMS

As per the Chairman, Review of Special Claims.

Commissioner Henry De La Paz returns back to the meeting at 12:08 p.m.

Agenda # 55
REVIEW OF MONTHLY REPORTS
ON JAIL COUNT

As per the Chairman, Review of Monthly Report on Jail Count. There was a total of 88 Inmates.

Agenda # 56

REVIEW OF MONTHLY EMPLOYEE
OVERTIME REPORT

As per the Chairman, Review of Monthly Employee Overtime Report.
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Return back to item number 12.

Agenda # 12

DISCUSSION AND ACTION ON
APPROVING THE RENEWAL OF THE
ANNUAL IRIDIUM SATELLITE PHONE
SYSTEM FOR THE WILLACY COUNTY
EMERGENCY MANAGEMENT
DEPARTMENT (EMS) FROM OCTOBER
15, 2025 THROUGH SEPTEMBER 30,
2026, TO BE PAID UPON RECEIPT OF
INVOICE

Motion was made by Commissioner Tijerina, seconded by Commissioner Zamorano-Alaniz for
approval of the renewal of the Annual Iridium Satellite Phone System for the Willacy County
Emergency Management Department (EMS) from October 15, 2025 through September 30,
2026, to be paid upon receipt of invoice, to be paid from Health and Welfare. Motion was put
before the Court by the Chairman. Chairman Guerra, Commissioners Zamorano-Alaniz, Tijerina,
De La Paz and Garcia voting AYE. NAYS NONE. Motion was declared carried.

Return back to item number 57.

Agenda # 57

EXECUTIVE SESSION:

(A) CONFER WITH COMMISSIONERS
COURT LEGAL COUNSEL REGARDING
PENDING OR CONTEMPLATED
LITIGATION AND/OR NEGOTIATIONS
INVOLVING THE COUNTY, ITS EMPLOYEES,
OR ITS INTERESTS, PURSUANT TO VTCA
GOVERNMENT CODE, SECTION 551.071 (A)
AND (2)

(B) DELIBERATION REGARDING PENDING OR
CONTEMPLATED LITIGATION AND/OR
NEGOTIATIONS INVOLVING THE COUNTY,
ITS EMPLOYEES, OR ITS INTERESTS,
PURSUANT TO V.T.C.A. GOVERNMENT
CODE, SECTION 551.071 (A) AND (2)

(C) CONFER WITH COMMISSIONERS COURT
LEGAL COUNSEL REGARDING LEGAL
ISSUES WITH REAL ESTATE ACQUISITION,
PURSUANT TO V.T.C.A., GOVERNMENT
CODE, SECTION 551.071
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Agenda # 58
ACTION RELATIVE TO EXECUTIVE
SESSION:

(A) POSSIBLE ACTION.
(B) POSSIBLE ACTION.
(C) POSSIBLE ACTION.

Motion was made by Commissioner Tijerina, seconded by Commissioner Zamorano-Alaniz to
take no action on item numbers 58 A, B and C. Motion was put before the Court by the
Chairman. Chairman Guerra, Commissioners Zamorano-Alaniz, Tijerina, De La Paz and Garcia
voting AYE. NAYS NONE. Motion was declared carried.

Motion was made by Commissioner Tijerina, seconded by Commissioner Zamorano-Alaniz that
Court Adjourned. Motion was put before the Court by the Chairman. Chairman Guerra,
Commissioners Zamorano-Alaniz, Tijerina, De La Paz and Garcia voting AYE. NAYS NONE.
Motion was declared carried.

There being no further action,

Court Adjourned.



